INTRODUCTION
PASDA is looking to submit a significantly revised set of Bylaws in the near future.

What follows is a draft portion of the BYLAWS with regard to diving only (revision 2009.3).
 

Since the current bylaws are frequently unclear on which elements apply to swimming and which apply to diving, the following draft attempts to create a clear delineation by means of a separate article just for diving that cover how meets are conducted and rules applied. 
 

Articles IV, V, VI, VII, and VIII of the current Bylaws need significant enhancements in order to properly reference both swimming and diving correctly and without confusion. I have merged these articles into a single Article IV that pertains to Diving only. The Appendix documents referenced (D1 through D6) can be found online at the PASDA website by following the links embedded in this document.
 
Naturally, some League level issues are the same for both swimming and diving, and need just minor tweaking, including the current Preamble and Articles I, II, III, IX, and X. Suggested changes for these portions are included at the end of the attached document.
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ARTICLE IV: RULES GOVERNING DIVING COMPETITION
The League will conform to current USA Diving Rules as outlined in Subpart A "General Regulations" of Part I "Competitive and Technical Rules," with modifications as specified herein and as determined annually by the League (see Appendix D1). Between League meetings and meets, interpretation of the rules rests with the officers of PASDA, whose judgment shall be final.
The remaining content of the USA Diving Rules and Code do not apply. Wherever greater latitude is referenced in the USA Diving Rules, it will also apply to PASDA competition. PASDA meets are not sanctioned by USA Diving. Neither divers nor clubs are required to be members of USA Diving. USA Diving rulebooks are available online, and PASDA dive officials, coaches, and team representatives must familiarize themselves with the relevant sections.
1. Voting. For motions that come before a business meeting of the League and that pertain solely to conducting dive meets, each member club with a diving team shall have one (1) vote.  A simple majority of such clubs represented at the meeting shall suffice to carry a motion except in the case of an amendment to the bylaws, which shall require the approval of two-thirds (2/3) of the full League membership.
2. Resources. Current schedules, standings, forms, announcements, rule modifications, required dives, responsibilities of meet officials, and other documents for parents, participants, and coaches will be available electronically at the League website in the Diving Section.
3. Divisions. Diving teams will be organized into one or more divisions in an attempt to balance the competition and simplify the scheduling. The League recommends that the team finishing at the top of a lower division move up to the next higher division, while the team finishing at the bottom of a division move down to the next lower division.
4. Meet Schedule. The dates, times, and venues of all meets shall be established by the League at a general meeting subsequent to the conclusion of the previous season’s final dive meet. The League recommends, when practical, that each team be scheduled to have the same number of home meets and that each team travel to the clubs who visited them in the previous year. Special meets with unique events, eligibility, dive requirements and fees may be organized and scheduled by the League (see current schedule in Appendix D2). Host clubs of a championship meet may receive a usage fee for hosting the event.
5. Events. Unless determined otherwise by the League:
a. Events will be organized by gender and by the following age groups: 8 & under, 10 & under, 12 & under, 14 & under, and 17 & under.
b. Regular season meets may include both “A” and “B” events, where “B” level divers perform a simpler set of dive requirements for their age group. Only “A” events will count toward team scores. No “B” events will be offered at Championship Meet.
c. Events will proceed from the youngest to the oldest age category with girl events preceding boy events. However, multiple events may be run simultaneously with the approval of the meet referee. 

d. The Championship meet will include four additional events: a 12 & under OPEN, and a 17 & Under OPEN, for girls and boys.
e. For the purposes of time management, the League may choose to restrict each team to a maximum number of competitors per event.
6. Eligibility & Entries. 
a. A diver may compete in an older age group. Divers may compete in a maximum of two events, but only one OPEN event. At the championship meet specifically, a diver may not compete in an older age group unless it is designated as an OPEN event.
b. An individual dive sheet, approved by both the coach and diver, must be submitted before the meet starts for each event in which the diver intends to participate. The dive sheet will identify the specific dives and the order in which they will be performed. Changes to the dive sheet may be made by a coach after a dive is announced but before the dive is performed; however, such changes should be minimized with review well in advance of the event.
c. Teams will use dive sheet forms provided by the league (see Appendix D3).
d. To be eligible for the championship meet, a diver must have competed in a regular season meet. Coaches must submit a list of all championship divers and their individual dive sheets in the approved format well in advance of the championship meet as specified by the meet director.
7. Dive Requirements. The League shall determine and approve a list of dive requirements for each event in both the regular season and championship meets (see Appendix D4).
8. Team Scoring & Results. 

a. In regular season dual meets, team points shall be awarded to the top three places in each event as follows: 5 points for first place, 3 points for second place, and 1 point for third place. No team may receive points for more than two places in any one event. If a team’s competitors place in the first three places of an event, the other team receives the third place point only if they had a competitor in that event.
b. For regular season meets with three or more teams competing, the League or meet director shall determine how to allocate team points for each finishing place.

c. In the championship meet, team points shall be awarded to the top 12 places in each event as follows: 15-12-11-10-9-8-7-6-4-3-2-1 OR OR the top 8 places in each event as follows: 20-16-12-9-6-4-2-1 (TBD).
d. In the event of a tie, points allocated to the tied place shall be added to those allocated to the next place or places, the sum shall be divided by the number of divers who have tied, and that amount added to the score for each team.
e. An official score shall be kept on forms provided by the league (see Appendix D5) and shall include for each event the competitors’ names, places, and scores, as well as a tally of each team’s total score. After completion of each meet, the coaches from both teams shall examine and sign the scoring form. The coach of the home team shall be responsible for transmitting a copy of the official results to the League diving representative or secretary within 3 days of the meet.
9. Awards. 

a. Regular season. Individual awards, typically in the form of ribbons, shall be given to all event participants, with clear differentiation for first, second, and third place. In each division, the season-winning team, based on meet standings, shall receive a trophy.

b. Championship meet. Individual awards shall be given to all event participants, including a trophy for event winners, medals and/or place ribbons through 16th place or whatever place the League deems appropriate, and honorable mention ribbons for the remainder. Team trophies shall be given to the top three teams for the meet based on the final team scores.

c. Ties. In the event of ties, duplicate awards will be given, and the subsequent place will not be awarded.
10. Meet Personnel. 
a. Judges. The preferred number of judges shall be five, with the highest and lowest scores to be discarded. Three judges shall suffice with all scores tallied. The referee should review rules with judges before each competition begins.

b. Referee. Prior to the start of the competition, the meet director shall appoint a diving referee, who may also be one of the judges or the announcer. The duties of the referee shall follow the USA Diving Rules and shall include the calling of all failed dives, balks, completely broken positions, and final decision concerning the judging of competition. Unless otherwise instructed, the announcement of a dive will serve as the signal for a diver to take up a starting position and to proceed. The review of dive sheets is the responsibility of the coaches.
c. Assignments. Normally the home team will provide three judges, the announcer, the referee, the master scorer, and an additional scoring clerk. The away team shall supply two judges and two scoring clerks. Duties are outlined in USA Diving Rules and in PASDA handouts (see Appendix D6). Roles may be combined as needed.

11. Postponements. 
a. A pending meet shall only be postponed or relocated due to inclement weather, significant equipment failure, or other significant safety concerns, unless the League officers or team representatives agree otherwise. 

b. The home club shall determine whether a pending meet must be postponed. Whenever possible, the visiting coach and/or team representative must be given at least two hours notice of the decision. If available, a later starting time and/or an alternate safe venue on the same day must be given serious consideration by the clubs involved.
c. Once a meet has begun, postponement may be declared by either the pool management of the home team or the meet referee for the concerns listed above. During the postponement, the coaches and team representatives may agree to reschedule for another time, or else wait up to one hour for a possible continuation of the meet. 

d. Following a postponement, the competition shall be continued from where it was stopped, and points scored before the postponement shall be carried forward into the remaining portion of the competition, whenever it is held.
e. If the same set of judges is unable to serve after a postponement, then the meet will be restarted at the beginning of the interrupted event, unless the coaches agree otherwise.
f. All events in a meet must be concluded before a winner can be declared, unless one team is so far ahead that the other team cannot possibly score enough points to even the score, or unless one team is willing to concede the meet with the approval of the League.
12. Forfeits. A team not prepared to begin competition within fifteen (15) minutes following the scheduled starting time shall forfeit the meet if requested by the coach of the team that is properly prepared. Coaches are expected to make reasonable accommodations before requesting a forfeit.
END OF REVISED ARTICLE IV – WHICH NOW PERTAINS SOLELY TO DIVING
Appendix D1 – PASDA Judging & Scoring
Appendix D2 – Diving Meet Schedule
Appendix D3 – Individual Dive Sheet
Appendix D4 – Event Requirements
Appendix D5 – Dual Meet Score Sheet and Judges Score Sheet
Appendix D6 – Table Workers
ADDITIONAL CHANGES TO BYLAWS

Preamble needs to reference diving. Boldfaced text is the changed part:
“The Princeton Area Swimming and Diving Association (hereafter PASDA or the League) is a nonprofit, voluntary association incorporated in the state of New Jersey for the purpose of coordinating team and individual swimming and diving competition among the youth of its member clubs. The Association thereby seeks to contribute to the children’s physical and emotional growth by fostering the values of discipline, self confidence, and sportsmanship.”
 

NOTE: Diving has more than just dual meets (sometimes tri-meets and quadmeets), so the current preamble’s reference to dual-meets is too restrictive. This happens in other places too.
 

==========

Article II.2 and II.3 - guiding organizations are known as USA Swimming and USA Diving, not United States Swimming and United States Diving nor U.S. Swimming and U.S. Diving.

Article II.6 - "timers" should read "officials" or "assistants" as dive meets have no "timers"

 

==========

Article III.1 – swimmers and divers

Article III.1.i – An individual may only swim for one team and/or dive for one team during any season.

Article III.1.iv – this section should be the last in the series (for instance variance for older disabled swimmer was recently granted)

Article III.1.v - change "swimmer" and "swimmer's" to "participant" or "competitor"

 

==========
Articles IV, V, VI, VII, and VIII need significant enhancements in order to properly reference both swimming and diving correctly and without confusion. I have already completed work to merge these articles into a single Article that pertains to Diving only.

==========
Article I.4 – Perhaps League roster should also include the contact info for each club's current board president. This could be useful for purposes of following up on items such as insurance, or when team rep is not reachable.

 
==========

Please remove all double-spacing after periods. That went out with the invention of the computer and the wide-spread use of proportional fonts. http://desktoppub.about.com/cs/typespacing/a/onetwospaces.htm
 

==========

VERBATIM FROM US DIVING RULES
Tobacco, Intoxicants Prohibited: No official, coach, or diver will be permitted to smoke or use tobacco in any other way or to consume any intoxicant while on the pool deck area as defined by the meet director.
We should have a clear article on CODE OF CONDUCT that includes at least something like the following (sportsmanship, tobacco, alcohol):
(1) Participants, their families and guests will NOT smoke or consume alcohol or engage in any behavior that reflects poorly on the League at any time while on property where meets and practices are scheduled.
(2) All participants are expected to leave the pool and event facilities used by the League as clean or cleaner than when they arrived.

(3) All participants will abide by the rules of the league and act with honor, respect, and safety with regard to the event, other competitors, the officials, league officers, the pool and facilities. 

